THE POWER OF PEER GROUPS

Many schools and districts find it helpful to conduct peer group meetings once or twice each semester, either in person or online. If these are live meetings, refreshments are usually appreciated, especially if they are “brain foods” rather than junk foods. (Fresh fruit, nuts, veggie plates, cheese, etc.).

Sometimes a mentor or protégé has a specific concern which needs to be kept confidential. Please ask all peer group members to honor confidentiality and respond to issues in a professional manner. You will find your own issues in your school or district that are relevant for discussion, but the following ones are provided as a starting point. 

Possible Discussion Questions for MENTOR PEER GROUP 
· What do we need to know and be able to do to help new teachers meet district performance standards?
· What are the conditions we need to create in order to promote retention of new teachers?
· How can we use resources to support our mentoring program?
· Are we seeking advice from the new teachers regarding teaching strategies they may have to share?

Possible Discussion Questions for PROTÉGÉ PEER GROUP 
· Respond to this advice to a new teacher: “Remember to smile, be patient, and have a sense of humor.”
·       Words are very powerful. How are you using words positively?

· If you could advise college students who are preparing to be teachers, what would you tell them?

· Do you feel that every child can learn? 
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