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      Initiated by mentor or protégé?
	Target Completion
	Strategy
	M
	P
	Date Completed

	1st Month of School
	Curriculum Implementation

· Grade level curriculum/state standards

· Pacing schedule for instructional planning

· Lesson Plan Framework and development

· Available resources to support instruction
	
	
	

	August
	Discuss professional growth goals
	
	
	

	September
	Protégé observes mentor (1/2 day)
	
	
	

	September
	Discuss professional growth goals
	
	
	

	1st Semester
	Protégé Peer Group
	
	
	

	1st Quarter
	Mentor observes protégé
	Pre-conf
	
	
	

	
	
	Observe
	
	
	

	
	
	Post-conf
	
	
	

	October
	Discuss professional growth goals – Mentor facilitated reflection and self-assessment comparing models of excellence, data & artifacts using: 

Elements of Effective Instruction

Teacher competencies
	
	
	

	2nd Quarter
	Mentor observes


	Pre-conf
	
	
	

	
	
	Observe
	
	
	

	
	
	Post-conf
	
	
	

	November
	Assessment Development

· State and local assessments, district test schedule, and teachers’ roles and responsibilities for assessments

· Accessing Internet data warehouse to obtain a class profile of longitudinal assessment data for state and local tests.

· Utilizing testing data to plan instruction

· Developing student academic goals and plans based on assessment information, classroom performance, and ELL or IEP needs with parent/student.

· Grading and Grade Pro review
	
	
	

	November
	Discuss professional growth goals
	
	
	

	December
	Observation of a professional expert
	
	
	

	Target Completion
	Strategy
	M
	P
	Date Completed

	December
	Discuss professional growth goals
	
	
	

	January
	Discuss professional growth goals -- Mentor facilitated reflection and self-assessment comparing models of excellence, data & artifacts using:

Observation of expert teachers and mentor by the protégé
	
	
	

	2nd Semester
	Protégé Peer Group
	
	
	

	3rd Quarter


	Mentor observes Protégé


	Pre-conf
	
	
	

	
	
	Observe
	
	
	

	
	
	Post-conf
	
	
	

	February
	Discuss professional growth goals
	
	
	

	March
	Discuss professional growth goals -- Mentor facilitated reflection and self-assessment comparing models of excellence, data & artifacts using:

Data from mentor observation of the protégé on protégé’s priorities

Artifacts saved by the protégé on her/his professional growth goals
	
	
	

	4th Quarter


	Mentor observes Protégé


	Pre-conf
	
	
	

	
	
	Observe
	
	
	

	
	
	Post-conf
	
	
	

	April
	Discuss professional growth goals
	
	
	

	May
	Discuss professional growth goals
	
	
	

	End of year
	Develop professional growth goals for next year
	
	
	

	Throughout the year
	Team mentoring – Please record dates
	
	
	

	Through out the year
	Team mentoring – Please record dates
	M
	P
	Date


Current School Year __________________
Level of mentoring for up-coming school year:

· Step 1  _______________________________       ____________________________          _____________________________

      Protégé signature

date 
                            Mentor signature


date
                Principal signature


date

· Step 2  _______________________________       ____________________________          _____________________________

      Protégé signature

date 
                            Mentor signature


date
                Principal signature


date

· Step 3  _______________________________       ____________________________          _____________________________

      Protégé signature

date 
                            Mentor signature


date
                Principal signature


date
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