District or Charter Mentorship Plan

Rubric
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MONITORING INDICATORS FOR

DISTRICT/CHARTER SCHOOL MENTORSHIP PROGRAM
	Plan Component 1. 

The District/Charter School Mentorship Plan is aligned with EPPS, and resulting in appropriate activities for the mentor/new teacher that are sustained, connected, and founded on scientifically-based research.  

	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:
 FORMCHECKBOX 
 Statement verifying that the Mentorship Plan is in alignment with the District or Charter EPSS Plan.
 FORMCHECKBOX 
 Description of mentor training. Who provides training?

How does training align with required components in the District/Charter EPSS Plan?
 FORMCHECKBOX 
 Other:




	Plan Component 2.  

District/Charter policies and procedures ensure that the nine teacher competencies and Level I differentiated indicators serve as a foundation for the district’s mentorship program; and the beginning teacher’s Professional Development Plan (PDP) includes their mentorship program participation.

	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 Description of documents/resources (examples available in Resource Packet) used by mentors/new teachers/administrators which focus conversations and/or activities on the nine teaching competencies and Level I indicators.
 FORMCHECKBOX 
 Other:


	Plan Component 3.A 
District/Charter provides individual support for new teachers (NT) from designated mentors that includes the following activities and/or services:

· Collaborative curriculum alignment, design, 

     and planning
· Classroom observations of new teacher by mentor and of mentor by new teacher. Addition recommendation:

Together the NT and Mentor observe a master teacher.

· Student Assessment is reviewed by Mentor/NT and evidenced by a supporting document. Reference to the document is sufficient; do not include actual document or log.
· Conferences between Mentor/NT cover classroom management, differentiated instruction, use of standards-based rubrics, lesson planning and instructional resource development.


	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)
Documentation:

 FORMCHECKBOX 
 Describe method of documentation (i.e.,logs, anecdotal, Palm Pilot data, checklists, etc.) of the district’s monitoring of mentor/new teacher support activities as specified in NMAC 6.60.10.8.A. 

 FORMCHECKBOX 
 Describe process of verification that collaborative planning meetings between the mentor and NT have been scheduled and take place on a regular basis (frequency to be determined by district or charter).
 FORMCHECKBOX 
 Describe documentation that verifies that required non-evaluative classroom observations (between mentor and new teacher) are taking place (frequency to be determined by the district or charter).
 FORMCHECKBOX 
 Describe documentation to identify the trained mentors and a formal application

process in which to select qualified mentors. 
 FORMCHECKBOX 
 District provides dates of mentor training, names of participants, and schedule of post-training activities such as peer group meetings.

 FORMCHECKBOX 
 Other:




	Plan Component 3.B 
District/Charter School ensures that mentorship is mandatory for all NTs. 
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:
 FORMCHECKBOX 
 Describe system/process used to assign a trained mentor to each new teacher ideally upon hiring of that new teacher, but no later than 30 days from hiring date.
 FORMCHECKBOX 
 Verification is provided that an authorized district representative enters the names of all first year Level I or Internship teachers into the 40th day report for STARS.
 FORMCHECKBOX 
 A document is used to identify specific information regarding the Mentor and NT partnership.
 FORMCHECKBOX 
 District/Charter has processes and procedures to ensure a good match of the mentor and new teacher. This process includes a document or communication tool that verifies compatibility of the mentor and new teacher.

 FORMCHECKBOX 
 District/Charter has a process in place for reassignment of mentor if there is a compatibility issue.

 FORMCHECKBOX 
 District/Charter documents the new teacher’s completion of one year of mentorship in the End of Year Report.
 FORMCHECKBOX 
Other:

     


	Plan Component 3.C 
Researched-based training for mentors is provided by district/charter school. Mentor training includes:

· Understanding the development and needs of the new teacher;

· The process of developing mentor relationships;

· The process of documenting teacher growth;

· Best practices for working with new teachers.  

	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 Verification of scientifically-based research supporting mentor training content.
 FORMCHECKBOX 
 District/Charter provides a description of mentor training that aligns with all aspects of this element. 
 FORMCHECKBOX 
 Description of mentor training activities is provided.
 FORMCHECKBOX 
 Collects evidence that mentor training activities are successful (survey of new teachers and mentors, retention of teachers, successful summative evaluations, etc.) and describes that evidence.
 FORMCHECKBOX 
 Other:




	Plan Component 3.D 
District/Charter has a structured procedure for the selection of mentors.
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:
 FORMCHECKBOX 
 Describe the criteria for selection of a mentor. Does the mentor complete a self-survey of their traits and skills? Is the potential mentor interviewed? If so, by whom? FORMCHECKBOX 
 Is there a process in place to evaluate the success of the mentor? Does district ask for feedback from the new teachers?

 FORMCHECKBOX 
Other:

     


	Plan Component 3.E 
Mentors receive compensation
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 Are stipends paid to mentors? 

 FORMCHECKBOX 
 Are mentors given compensation in the form of college credit tuition reimbursement? Conferences?
 FORMCHECKBOX 
Other:     


	Plan Component 3.F
Mentors work with NTs providing ongoing formative assessment of their practice. This is not an evaluative assessment of the teacher, as that is the role of the site administrator
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 How does district/charter document that mentors provide feedback to NTs regarding best practices and observations of NT’s practice?
 FORMCHECKBOX 
 What’s the evidence that mentors and NTs collaborate, plan, and address strengths and weaknesses? They identify needs and resources for enhancing practice.
 FORMCHECKBOX 
Other:


	Plan Component 3.G 
The administrator is responsible for the Summative Assessment of the New Teacher
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 What’s the evidence that site administrators conduct annual summative evaluations of NTs? Do not include actual teacher evaluations in report.

Note: Mentors are not responsible for evaluating the new teacher, and confidentiality between the mentor and new teacher partnership is honored by the site administrator, mentor and new teacher.   
 FORMCHECKBOX 
 Other


	Plan Component 3.H 
The district/charter has a process in place to address disputes or grievances between mentors and new teachers, reassigning mentors when necessary.

	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 How does the district/charter address disputes or grievances between NT and mentor in a timely manner? 
 FORMCHECKBOX 
 Other


	Plan Component 3.I 
The district/charter has a process for identifying NT’s successful completion of one year of mentorship and includes provisions whereby support for an additional 2 or 3 years can be provided to the NT who does not successfully complete the first year. 


	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 District/charter has a form or certificate to identify NT’s successful completion of one year of mentoring; a copy of the form or certificate is given to teacher, and a copy is kept in their personnel file at the district. PED does not keep these documents.
 FORMCHECKBOX 
 The state receives notification through STARS of the successful completion of the mentorship year in the district’s/charter school’s End of Year Report; district/charter  plan acknowledges this requirement.
 FORMCHECKBOX 
 The teacher’s formal evaluation process is used to determine the need for an additional year 2 or 3 of mentorship support.
 FORMCHECKBOX 
 Other


	Plan Component 3.J 
The district/charter has a process for including local school board, administrators, and other district and school personnel in the design, implementation, and evaluation of the Mentorship Program.
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 Evidence of meeting with stakeholders (refer to agendas, sign-in sheets, dates of meetings; do not include actual documents in template)

 FORMCHECKBOX 
 There is evidence of collaboration between district/charter school business office and the Mentorship Program facilitators in planning the use of funds for program activities.
 FORMCHECKBOX 
 Identify names and positions of stakeholders who are involved in program creation, implementation, and evaluation.

 FORMCHECKBOX 
 Other


	Final Plan Component: 
Evaluation and Funding
	 FORMCHECKBOX 
 Acceptable
	 FORMCHECKBOX 
 Incomplete

	Possible evidence includes:

(PED staff will check if evidence was seen)

Documentation:

 FORMCHECKBOX 
 District/Charter submits Mentorship Plan by deadline (November 26, 2008).

 FORMCHECKBOX 
 Funding estimates are included at the end of the district/charter school plan. 

 FORMCHECKBOX 
 District/Charter describes the processes and procedures used to evaluate their mentorship program no less than every three years.


	Optional follow-up comments:
     


The purpose of the District or Charter School Mentorship Program is to increase student academic achievement through comprehensive support for new teachers and increasing the number of qualified mentors in the districts to help support these new teachers.  


 The State Requirement:


Beginning teachers will receive at least one year of mentoring from a trained mentor in an approved Mentorship Program.   


Mentorship Program criteria is specified in NMAC 6.60.10.
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